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In recent years, management gurus have urged businesses to adopt such strategies as just-in-time, lean
manufacturing, offshoring, and frequent deliveriesto retail outlets. But today, these much-touted strategies
may be risky. Global financial turmoail, rising labor costs in developing countries, and huge volatility in the
price of oil and other commodities can disrupt a company's entire supply chain and threaten its ability to
compete. In Operations Rules, David Simchi-Levi identifies the crucial element in a company's success. the
link between the value it provides its customers and its operations strategies. And he offers a set of
scientifically and empirically based rules that management can follow to achieve a quantum leap in
operations performance. Flexibility, says Simchi-Levi, isthe single most important capability that allows
firmsto innovate in their operations and supply chain strategies. A small investment in flexibility can
achieve amost all the benefits of full flexibility. And successful companies do not al pursue the same
strategies. Amazon and Wal-Mart, for example, are direct competitors but each focuses on a different market
channel and provides a unique customer value proposition -- Amazon, large selection and reliable
fulfillment; Wal-Mart, low prices -- that directly aligns with its operations strategy. Simchi-Levi's rules--
regarding such issues as channels, price, product characteristics, value-added service, procurement strategy,
and information technolog -- -transform operations and supply chain management from an undertaking based
on gut feeling and anecdotes to a science.
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From reader reviews:
Christina Evert:

Inside other case, little persons like to read book Operations Rules: Delivering Customer Value through
Flexible Operations (MIT Press). Y ou can choose the best book if you like reading a book. So long as we
know about how isimportant a new book Operations Rules: Delivering Customer Value through Flexible
Operations (MIT Press). You can add understanding and of course you can around the world by the book.
Absolutely right, mainly because from book you can know everything! From your country right up until
foreign or abroad you will be known. About simple point until wonderful thing you may know that. In this
era, we could open a book or perhaps searching by internet gadget. It is called e-book. Y ou may use it when
you feel fed up to go to the library. Let's study.

Diana Chung:

What do you concentrate on book? It is just for students since they are still students or it for all peoplein the
world, what best subject for that? Only you can be answered for that concern above. Every person has
diverse personality and hobby for every other. Don't to be compelled someone or something that they don't
need do that. Y ou must know how great along with important the book Operations Rules. Delivering
Customer Value through Flexible Operations (MIT Press). All type of book can you see on many resources.
Y ou can look for the internet solutions or other social media.

Effie Peoples:

This book untitled Operations Rules. Delivering Customer Value through Flexible Operations (MIT Press) to
be one of several books that will best seller in this year, here is because when you read this guide you can get
alot of benefit onit. You will easily to buy this particular book in the book store or you can order it by using
online. The publisher with this book sells the e-book too. It makes you more readily to read this book, since
you can read this book in your Touch screen phone. So thereis no reason for your requirements to past this
publication from your list.

Elizabeth Daugherty:

Operations Rules: Ddlivering Customer Vaue through Flexible Operations (MIT Press) can be one of your
basic books that are good idea. We all recommend that straight away because this guide has good vocabulary
that could increase your knowledge in words, easy to understand, bit entertaining but delivering the
information. The writer giving hig’her effort to get every word into pleasure arrangement in writing
Operations Rules: Delivering Customer Value through Flexible Operations (MIT Press) nevertheless doesn't
forget the main position, giving the reader the hottest in addition to based confirm resource details that
maybe you can be considered one of it. This great information can easily drawn you into brand new stage of
crucia considering.
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