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Effectively Execute Lean Six Sigma Projects using SigmaXL and Minitab

Written by a Six Sigma Master Black Belt and a Ph.D., this practical guide to Lean Six Sigma project
execution follows the DMAIC (Define, Measure, Analyze, Improve, and Control) roadmap. The many real-
world examples used in the book offer in-depth theoretical analyses and are implemented using the two most
popular statistical software suites--SigmaXL and Minitab. This expert resource covers Lean topics ranging
from basic data analysis to complex design of experiments and statistical process control. Harness the power
of SigmaXL and Minitab and enable sustained positive operational results throughout your organization with
help from this authoritative guide.

Lean Six Sigma Using SigmaXL and Minitab explains how to:

Define the project goals, project manager, value statement, stakeholders, and risk●

Schedule tasks using the Gantt chart, critical path analysis, and program evaluation and review technique●

Capture the voice of internal and external customers●

Assess the cost of quality●

Gather data and measure process performance●

Perform process capabilities analysis●

Apply Lean Six Sigma metrics to determine baseline performance●

Implement analysis techniques such as Pareto analysis, value stream mapping, failure mode and effect●

analysis (FMEA), and regression analysis
Identify constraints via factorial experiments, and implement process improvements●

Monitor production performance using statistical process control●
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From reader reviews:

Dewey Newkirk:

The particular book Lean Six Sigma Using SigmaXL and Minitab will bring someone to the new experience
of reading a book. The author style to describe the idea is very unique. In the event you try to find new book
to learn, this book very suitable to you. The book Lean Six Sigma Using SigmaXL and Minitab is much
recommended to you to see. You can also get the e-book from your official web site, so you can quicker to
read the book.

Julio Yates:

People live in this new morning of lifestyle always aim to and must have the time or they will get lots of
stress from both everyday life and work. So , whenever we ask do people have free time, we will say
absolutely without a doubt. People is human not only a robot. Then we inquire again, what kind of activity
have you got when the spare time coming to you actually of course your answer will certainly unlimited
right. Then do you ever try this one, reading guides. It can be your alternative within spending your spare
time, typically the book you have read is usually Lean Six Sigma Using SigmaXL and Minitab.

Cleora Yarbro:

This Lean Six Sigma Using SigmaXL and Minitab is new way for you who has curiosity to look for some
information mainly because it relief your hunger of information. Getting deeper you on it getting knowledge
more you know otherwise you who still having small amount of digest in reading this Lean Six Sigma Using
SigmaXL and Minitab can be the light food in your case because the information inside this book is easy to
get by simply anyone. These books build itself in the form that is reachable by anyone, yep I mean in the e-
book web form. People who think that in book form make them feel sleepy even dizzy this guide is the
answer. So there is not any in reading a guide especially this one. You can find what you are looking for. It
should be here for an individual. So , don't miss this! Just read this e-book variety for your better life along
with knowledge.

Kathleen Huckaby:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book was rare? Why
so many issue for the book? But any people feel that they enjoy with regard to reading. Some people likes
reading through, not only science book but additionally novel and Lean Six Sigma Using SigmaXL and
Minitab as well as others sources were given information for you. After you know how the great a book, you
feel would like to read more and more. Science guide was created for teacher or perhaps students especially.
Those publications are helping them to put their knowledge. In some other case, beside science book, any
other book likes Lean Six Sigma Using SigmaXL and Minitab to make your spare time a lot more colorful.
Many types of book like this.
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