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Un guide pratique et accessible pour comprendre la matrice SWOT

Simple d'utilisation, la matrice SWOT permet aux décideurs de se rendre compte de l'impact de certains
facteurs, internes et externes à leur entreprise, sur leur business. En détectant les forces, les faiblesses, les
opportunités et les menaces propres à chaque entreprise, l'analyse SWOT ouvre la voie à une meilleure prise
de décision.

Ce livre vous aidera à :
• Maîtriser rapidement les quatre facteurs composant la matrice SWOT (Strengths, Weaknesses,
Opportunities, Threats)
• Distinguer les facteurs qui influencent positivement ou négativement le fonctionnement interne et
l’environnement externe de votre entreprise
• Mieux définir votre plan d’action stratégique grâce à cet outil d’analyse multidimensionnel
• Prendre les bonnes décisions quant à l’avenir
• Et bien plus encore !

Le mot de l'éditeur :
« Avec l’auteur, Christophe Speth, nous avons cherché à présenter aux lecteurs ce modèle d’analyse
stratégique aujourd’hui encore considéré comme incontournable, particulièrement dans les départements
marketing des grandes entreprises. »
Juliette Nève

À PROPOS DE LA SÉRIE 50MINUTES | Gestion & Marketing
La série « Gestion & Marketing » de la collection 50MINUTES fournit des outils pour comprendre
rapidement de nombreuses théories et les concepts qui façonnent le monde économique d’aujourd’hui. Nous
avons conçu la collection en pensant aux nombreux professionnels obligés de se former en permanence en
économie, en management, en stratégie ou en marketing. Nos auteurs combinent des éléments de théorie, des
études de cas et de nombreux exemples pratiques pour permettre aux lecteurs de développer leurs
compétences et leur expertise.
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From reader reviews:

Dexter Forsyth:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a reserve. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled La matrice SWOT et la stratégie d'entreprise: Comment analyser
les options stratégiques envisageables ? (Gestion & Marketing t. 21) (French Edition). Try to face the book
La matrice SWOT et la stratégie d'entreprise: Comment analyser les options stratégiques envisageables ?
(Gestion & Marketing t. 21) (French Edition) as your pal. It means that it can to become your friend when
you sense alone and beside those of course make you smarter than previously. Yeah, it is very fortuned for
you personally. The book makes you considerably more confidence because you can know almost everything
by the book. So , we need to make new experience as well as knowledge with this book.

Pamela Jernigan:

People live in this new time of lifestyle always try to and must have the free time or they will get wide range
of stress from both way of life and work. So , if we ask do people have time, we will say absolutely indeed.
People is human not really a huge robot. Then we request again, what kind of activity do you have when the
spare time coming to a person of course your answer may unlimited right. Then ever try this one, reading
publications. It can be your alternative within spending your spare time, typically the book you have read is
La matrice SWOT et la stratégie d'entreprise: Comment analyser les options stratégiques envisageables ?
(Gestion & Marketing t. 21) (French Edition).

Kenneth Porter:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many issue for the book? But virtually any people feel that they enjoy for reading. Some people likes
looking at, not only science book but novel and La matrice SWOT et la stratégie d'entreprise: Comment
analyser les options stratégiques envisageables ? (Gestion & Marketing t. 21) (French Edition) or others
sources were given understanding for you. After you know how the good a book, you feel want to read more
and more. Science guide was created for teacher or maybe students especially. Those books are helping them
to put their knowledge. In different case, beside science publication, any other book likes La matrice SWOT
et la stratégie d'entreprise: Comment analyser les options stratégiques envisageables ? (Gestion & Marketing
t. 21) (French Edition) to make your spare time more colorful. Many types of book like this.

Tommy Worm:

Some people said that they feel weary when they reading a book. They are directly felt that when they get a
half areas of the book. You can choose the particular book La matrice SWOT et la stratégie d'entreprise:
Comment analyser les options stratégiques envisageables ? (Gestion & Marketing t. 21) (French Edition) to



make your current reading is interesting. Your own personal skill of reading skill is developing when you
just like reading. Try to choose simple book to make you enjoy to learn it and mingle the idea about book
and looking at especially. It is to be very first opinion for you to like to start a book and study it. Beside that
the guide La matrice SWOT et la stratégie d'entreprise: Comment analyser les options stratégiques
envisageables ? (Gestion & Marketing t. 21) (French Edition) can to be your brand new friend when you're
really feel alone and confuse with the information must you're doing of their time.
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