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Commercial Management: theory and practice defines the role of commercial management within project-
oriented organisations, providing aframework for and helping to develop a critical understanding of the
factors that influence commercial management practice. It also identifies generic aspects of this practice and
provides atheoretical foundation to these activities, by reference to existing and emergent theories and
concepts, as well asto relevant management best practice.

The book is structured into four parts: Part 1 Introduction — Commercial Management in Project
Environments explores the nature of commercial practice within project-oriented organisations at the buyer-
seller interface. It presents a Commercial Management framework, which illustrates the multiple interactions
and connections between the purchaser' s procurement cycle and a supplier's bidding and implementation
cycles. Additionally, it outlines the principle activities undertaken by the commercia function, identifies the
skills and abilities that support these activities and reviews the theories and concepts that underpin
commercia practice. Finally, it identifies areas of commonality of practice with other functions found within
project-oriented organisations, plus sources of potential conflict and misunderstanding.

Part 2 — Elements of Commercial Theory and Practice covers commercial leadership; exploring strategy;
risk and uncertainty management; financial decision-making; and key legal issues. Part 3 — Approaches to
Commercial Practice addresses best practice management; and commercial and contracting strategies and
tactics. Finally, Part 4 — Case Studies offers two extended case studies: Football Stadia (the Millennium
Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley Stadium, London); and Heathrow Terminal
5.

The book provides a one-stop-shop to the many topics that underpin commercial management practice from
both a demand (buy-side) and a supply (sell-side) perspective. It will help develop an understanding of the
issues influencing commercial management: leadership, strategy, risk, financial, legal, best practice
management and commercial and contracting strategy and tactics.

This book’s companion website is at www.wiley.com/go/lowecommercialmanagement and offersinvaluable
resources for both students and lecturers:

* PowerPoint slides for lecturers on each chapter
» Sample exam questions for students to practice

» Weblinks to key journals and relevant professional bodies
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From reader reviews:
Nancy Tandy:

Now aday individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources inside it can be true or not need people to be aware of each data they get. How many
people to be smart in having any information nowadays? Of course the correct answer is reading a book.
Looking at abook can help folks out of this uncertainty Information particularly this Commercial
Management: Theory and Practice book since this book offers you rich info and knowledge. Of course the
detailsin this book hundred per-cent guarantees there is no doubt in it you know.

Antonio Begler:

The guide with title Commercial Management: Theory and Practice contains alot of information that you
can learnit. You can get alot of help after read this book. This kind of book exist new know-how the
information that exist in this publication represented the condition of the world at this point. That is
important to yo7u to be aware of how the improvement of the world. That book will bring you within new
era of the the positive effect. Y ou can read the e-book with your smart phone, so you can read it anywhere
you want.

Jonathan Peter son:

Commercial Management: Theory and Practice can be one of your nice books that are good idea. All of us
recommend that straight away because this guide has good vocabulary that may increase your knowledge in
language, easy to understand, bit entertaining but still delivering the information. The writer giving hisher
effort to place every word into joy arrangement in writing Commercial Management: Theory and Practice
but doesn't forget the main position, giving the reader the hottest as well as based confirm resource
information that maybe you can be one of it. This great information could drawn you into brand new stage of
crucial thinking.

Katie Har per:

Y our reading sixth sense will not betray you, why because this Commercial Management: Theory and
Practice e-book written by well-known writer who knows well how to make book which can be understand
by anyone who have read the book. Written with good manner for you, till dripping wet every ideas and
creating skill only for eliminate your hunger then you still question Commercial Management: Theory and
Practice as good book not merely by the cover but also with the content. Thisis one reserve that can break
don't determine book by its deal with, so do you still needing an additional sixth sense to pick this
particular!? Oh come on your reading sixth sense aready alerted you so why you have to listening to another
sixth sense.
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