
Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven

Business Transformation

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=B00HZEZ5R2
http://bookengine.site/go/read.php?id=B00HZEZ5R2
http://bookengine.site/go/read.php?id=B00HZEZ5R2


Transforming Field and Service Operations: Methodologies
for Successful Technology-Driven Business Transformation

Transforming Field and Service Operations: Methodologies for Successful Technology-Driven
Business Transformation

The drive to realise operational efficiencies, improve customer service, develop new markets and accelerate
the introduction of new products has substantially increased the complexity of field service operations. To
maximise the efficiency and effectiveness of these operations, organisations have embarked on a wide range
of transformation programmes that have sought to introduce automation through the use of workforce
management technologies. Despite the potential business value that can be provided by such transformation
programmes, too often, the automation technologies have not been fully utilised and their expected benefits
have as such not been realised.

Scholars of organisation change argue that the success of any transformation programme is a function of how
well the technical, political, structural and social aspects of a specific project have been managed. The
objective of this edited book is to provide insights into how organisations might successfully transform their
field service operations with the help of workforce management technologies. Accordingly, the book is
organised into four sections: Section A “The Case for Transforming Service and Field Operations” explains
the rationale as to why organisations should actively consider transforming their service and field operations,
while Section B presents various “Methods, Models and Enabling Technologies for Transforming Service
and Field Operations”. In Section C, a number of  “Case Studies” illustrate how new technologies can be
applied to field and service operations to deliver concrete business benefits. Lastly, Section D considers
“Challenges, Outcomes and Future Directions”.

Overall, this book provides valuable insights into how to successfully transform field service operations with
automated technologies. It draws on years of experience from different industries and from different
perspectives on realising change. It is aimed at managers, technologists, change agents and scholars who are
interested in field service operations in general and the use of advanced computing technologies in this area
in particular.
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From reader reviews:

Helen Mota:

Hey guys, do you really wants to finds a new book to read? May be the book with the headline Transforming
Field and Service Operations: Methodologies for Successful Technology-Driven Business Transformation
suitable to you? The book was written by well known writer in this era. The particular book untitled
Transforming Field and Service Operations: Methodologies for Successful Technology-Driven Business
Transformationis a single of several books which everyone read now. This book was inspired many people in
the world. When you read this publication you will enter the new dimension that you ever know just before.
The author explained their plan in the simple way, and so all of people can easily to be aware of the core of
this publication. This book will give you a large amount of information about this world now. To help you to
see the represented of the world within this book.

Gerald Rountree:

The publication untitled Transforming Field and Service Operations: Methodologies for Successful
Technology-Driven Business Transformation is the e-book that recommended to you to read. You can see
the quality of the publication content that will be shown to you. The language that writer use to explained
their ideas are easily to understand. The copy writer was did a lot of analysis when write the book, to ensure
the information that they share to your account is absolutely accurate. You also will get the e-book of
Transforming Field and Service Operations: Methodologies for Successful Technology-Driven Business
Transformation from the publisher to make you much more enjoy free time.

Sharon Doyle:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many question for the book? But just about any people feel that they enjoy with regard to
reading. Some people likes examining, not only science book but in addition novel and Transforming Field
and Service Operations: Methodologies for Successful Technology-Driven Business Transformation as well
as others sources were given information for you. After you know how the great a book, you feel wish to
read more and more. Science e-book was created for teacher as well as students especially. Those guides are
helping them to include their knowledge. In other case, beside science e-book, any other book likes
Transforming Field and Service Operations: Methodologies for Successful Technology-Driven Business
Transformation to make your spare time more colorful. Many types of book like here.

Winford Patterson:

E-book is one of source of understanding. We can add our information from it. Not only for students but
native or citizen need book to know the upgrade information of year to help year. As we know those guides
have many advantages. Beside most of us add our knowledge, also can bring us to around the world. From
the book Transforming Field and Service Operations: Methodologies for Successful Technology-Driven



Business Transformation we can consider more advantage. Don't that you be creative people? For being
creative person must want to read a book. Just simply choose the best book that appropriate with your aim.
Don't possibly be doubt to change your life with this book Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven Business Transformation. You can more pleasing than
now.
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