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Quality-Oriented Design of Business Processes introduces a modeling method, `Integrated Enterprise
Modelling' (IEM), which is related to ISO standards and provides manufacturing organizations with the
means of analyzing, improving, and redesigning their business processes. The purpose of the book is to
improve the quality of products and organizational performance through optimizing complex business
processes and organizational design.
Clearly, changing markets and innovative competitors force each company to study and improve its
organization, its business processes, and the technologies it employs. Whoever drops behind in these times
loses market share and endangers the long-term existence of the company. Hence, it is critical to realign the
entire corporate planning and design throughout the value-added chain to speed up the business processes.
The book is the result of a scientific study funded by the German Federal Ministry for Research and
Technology. The authors develop the concept of Quality-Oriented Design of Business Processes, which is
the underlying motivation for IEM. Moreover IEM is the engine for achieving the integration of quality
management into the design and planning of business processes.
The book discusses the IEM method thoroughly and applies it to the concept of `Quality-Oriented Design of
Business Processes' throughout the book. This concept is illustrated with an example of a company. Finally,
the book describes the entry of the IEM method into national, European and international standardization.
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From reader reviews:

Lucia Stevenson:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity intended for spend your time. Any person spent their very own spare time to
take a walk, shopping, or went to the Mall. How about open or maybe read a book allowed Quality-Oriented
Design of Business Processes? Maybe it is to be best activity for you. You recognize beside you can spend
your time together with your favorite's book, you can smarter than before. Do you agree with it is opinion or
you have various other opinion?

Bonnie Pace:

Quality-Oriented Design of Business Processes can be one of your starter books that are good idea. All of us
recommend that straight away because this e-book has good vocabulary that will increase your knowledge in
vocab, easy to understand, bit entertaining but nonetheless delivering the information. The article author
giving his/her effort to place every word into satisfaction arrangement in writing Quality-Oriented Design of
Business Processes yet doesn't forget the main place, giving the reader the hottest as well as based confirm
resource info that maybe you can be one among it. This great information can easily drawn you into new
stage of crucial thinking.

David Myers:

Your reading 6th sense will not betray anyone, why because this Quality-Oriented Design of Business
Processes book written by well-known writer who knows well how to make book that may be understand by
anyone who also read the book. Written throughout good manner for you, leaking every ideas and
composing skill only for eliminate your own personal hunger then you still hesitation Quality-Oriented
Design of Business Processes as good book not merely by the cover but also by content. This is one book
that can break don't judge book by its protect, so do you still needing a different sixth sense to pick this!? Oh
come on your reading sixth sense already alerted you so why you have to listening to an additional sixth
sense.

Ian Sharpless:

Reading a guide make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is composed or printed or created from each source which filled update of
news. On this modern era like currently, many ways to get information are available for an individual. From
media social including newspaper, magazines, science reserve, encyclopedia, reference book, fresh and
comic. You can add your understanding by that book. Are you ready to spend your spare time to spread out
your book? Or just trying to find the Quality-Oriented Design of Business Processes when you desired it?
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